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1. Item Name: SPARE PARTS: PROVIDE

2. Scope of Work:

2.1  Location of Work: Various

2.2  Identification:

2.3  Intent: Provide a precise method for procuring spare parts and documenting newly installed equipment in which spare parts were procured in support of a Ready Reserve Force (RRF) vessel during a shipyard overhaul, upgrade, or conversion.

3. Work Description:

3.1  Definitions:
3.1.1  Equipment: Any functional unit of hull, mechanical, electrical, or electronic type material, which is operated singly or as a component of a system.

3.1.2  Spare Parts: This term refers to any item or items, including modules and consumable-type materials that have an equipment application and which appear in a Shipboard Allowance List (SAL). The term “Spares”, “Repair Parts”, and “Spares and Repair Parts”, are used interchangeably.

3.2  Use of government-owned spare parts for ships equipment repairs or installations.

3.2.1  The government shall ensure that before authorization is given to the contractor to procure parts in support of ships equipment, that all avenues have been exhausted to locate repair parts from MARAD’s Shorebased spares, excess materials from other RRF ships, NDRF ships, DOD or other government supply stocks, or the shipboard inventory itself. Additionally, the government will provide to the contractor a listing identifying the required material for procurement, and contain a statement, which states that MARAD, and federal supply resources have been screened and no assets are available.

3.2.2  The contractor must obtain authorization from MARAD before obtaining repair parts from commercial sources, unless otherwise specified in the contract-statement of work.

3.2.3  When available, government shall provide repair parts for repairs of installed equipment. When required, these parts are to be replaced and turned over to the government in prescribed conditions contained herein.

3.3  Procurement Procedures:
3.3.1  The contractor shall procure technical manuals, drawings, controlled equipage, and repair part items in support of the vessel or shipboard equipment repairs and newly installed equipment.

3.3.2  The contractor shall document all items procured utilizing the inventory, validation, technical manual, drawings, and controlled equipage forms. These forms are to be provided to the government at the item turnover.

3.3.3  Prior to Contracting Officer authorizing work to proceed under this specification, the contractor as minimum, shall demonstrate their purchasing system has the ability to retain and report specific information, i.e., item costs, parts information, manufacturer and vendor information, item description, quantity, unit of issue. Also, it must have a capability to track and provide up-to-date material status, and procurement and historical information data. These procedures shall be provided to the Contracting Officer for review within 14 days of contract award. The contractor will not be authorized to proceed with ordering any spare parts under this contract, until the Contracting Officer has approved in writing, the contractor's procurement procedures. Failure to obtain Contracting Officer’s approval shall result in termination of “NO COST” to the government. The contractor shall procure ship support material approved and identified by MARAD or its designated representative as follows:

3.3.3.1  Identify sources and pricing for the material requirements; conduct an appropriate procurement effort to obtain competition in accordance with FAR 52.044-5.

3.3.3.2  For material obtained from outside the continental United States, the contractor will identify and provide estimated air and surface freight costs and shipment time. The mode to be used will be selected by MARAD, based on urgency of the requirement.

3.3.3.3  Make maximum practical effort to purchase material from small, disadvantaged, and minority/women owned businesses.

3.3.3.4  Make every attempt to purchase from the lowest tier, to eliminate pass through costs.

3.3.3.5  For purchases where the estimated costs or quantities are less than the vendor minimum cost per order, the contractor must seek authorization from MARAD to increase the requested quantity to match the vendor requirement, but not to exceed the maximum cost authorized by MARAD. The contractor will make every effort to consolidate buys to avoid incurring costs.

3.3.3.6  The contractor shall provide new parts from the manufacturer or an authorized distributor. If other than original manufacturer parts are used, the substituted parts must be obtained from the manufacturer and be provided with a statement of fit, form, and function. No reconditioned or after market parts are to be supplied, unless specifically authorized in writing by the Contracting Officer.

3.3.3.7  The contractor will advise MARAD of all procurements that require supplier “tooling up”. In such cases, MARAD may authorize the contractor to increase the quantity to be procured in order to facilitate the Shorebased spares assets.

3.3.3.8  Advise MARAD in writing when any ordered materials are considered long-lead time and could affect the scheduled delivery of the vessel.

3.3.3.9  The contractor will provide the government with a copy of all purchasing files for all materials procured for MARAD. This deliverable will be submitted in an automated format, identified before award of this contract.

3.4  Unworkable Purchases:

3.4.1  The contractor is unable to identify a vendor using available information provided.

3.4.2  The designated vendor is unable to identify the item or requires additional information (e.g. serial number of end item).

3.4.3  The production lead-time is determined to be unreasonable or excessive.

3.4.4  The contractor shall provide to MARAD, the following information for all purchases it considers unworkable:

3.4.4.1  Known information on item

3.4.4.2  A clear statement of the problem

3.4.4.3  Recommended solution

3.4.5  MARAD will take one of the following actions:

3.4.5.1  Increase authorized price

3.4.5.2  Modify the purchase, description, or other parameters. In these instances, MARAD will provide the necessary information and/or clarification to continue the procurement process. Included in this response may be either a drawing(s) or other technical documentation, or both.

3.4.5.3  Cancel the purchase. If it is not feasible to continue the purchase order, MARAD will advise the contractor in writing that the purchase be canceled.

3.5  The Contractor shall receive, inspect, and stage materials:

3.5.1  The contractor shall perform a 100% quality assurance receipt inspection, including certification that material, count, quantity, and condition are correct.

3.5.2  Inspection for the intrinsic value of purchased material. In the event of suspected overpricing, contact vendor for possible refund or correction of any pricing error that may have taken place. If the vendor is unwilling to correct the suspected overpricing, report the situation to the Contracting Officer for resolution.

3.5.3  Inspect for lowest tier supplier/part number information on purchased material.

3.5.4  Ensure that vendor procurement information is identified on the received materials. As a minimum, the contractor shall ensure the item requisition number, nomenclature/description, part number, quantity, unit of issue, and equipment in which parts pertain to, be included in each line item shipped.

3.5.5  The contractor shall comply with the following requirements for staging materials:

3.5.5.1  To maintain preservation after receipt and inspection, the contractor shall repackage to the original state, so far as practicable.

3.5.5.2  Ensure that materials are not exposed to storage, weather, or climate conditions that could compromise its stability or capability.

3.5.5.3  Each item has been properly identified with the parts information and proof of delivery, and they are affixed to each line item procured and temporarily located.

3.5.5.4  Advise MARAD in writing, of any events, which caused misplacement, damage to or theft of procured materials. All materials meeting the above conditions shall be the responsibility of the shipyard to replace.

3.5.5.5  The Government reserves the right to conduct a Quality Assurance Review of the contractor’s material procurement and handling processes at any time during the performance of this contract. The contractor will be notified within 24 hours of the review.

3.6  Material Turnover:

3.6.1  The contractor shall complete and submit a Validation Aid, which is prepared and identifies equipment characteristics for newly installed or repaired equipment. Attached to each validation aid will be the Inventory Aid which represents those repair parts procured by the contractor for either newly installed or repaired equipment. 

3.6.2  The contractor shall prepare and provide to the Chief Engineer (CE), a technical manual, drawing, or controlled equipage form whenever they are acquired in support of the vessel.

3.6.3  Once the ship departs the shipyard, if any repair part requisitions are pending, the contractor is required to ship the materials to the designated location identified by MARAD. The procedures exercised for turnover of pending materials must include the procedures stipulated for turnover in this specification.

3.6.4  The contractor will provide all labor and material handling equipment required, to relocate materials for turnover from the contractor to the government.

3.6.5  Material turnover is determined by the MARAD representative. Whether turnover is periodic, incrementally or the end of the contract, is at the discretion of the MARAD representative.

3.6.6  At time of turnover, the contractor shall certify in writing that all parts being delivered to the vessel have been verified 100% and meet fit, form, and function.

3.6.7  All procured materials will be turned over by the contractor, to the (CE) of the vessel. The contractor is to locate these parts to a designated location identified by the CE, for processing. Moreover, the contractor shall not participate in locating or stowing parts on board MARAD vessels. Upon completing turnover of procured material, the contractor is to obtain the CE’s signature for acceptance of the material. The mechanism utilized for CE certification, will be a listing of all parts being turnover and a space for his signature. The certification document will contain no less then the minimum requirement for parts data information, delineated previously in this specification.

3.6.8  The government shall ensure that all procedures are in accordance with MARAD’s Logistics Management Manual (MAO-630-7).

4. Performance Criteria/Deliverables:
4.1  Validation: An equipment characteristics record for any functional unit of hull, mechanical, electrical, or electronic type material. The form contains information such as equipment description, name, serial number, voltage, amps, etc. (Attachment 1)
4.2  Inventory: A record of repair parts information, i.e., part description, part number, unit of issue, quantity, etc. (Attachment 2)
4.3  Technical Manual: A record of the equipment technical manual documentation containing information, i.e., description, technical manual number, manufacturer information etc. (Attachment 3)
4.4  Vendor Drawing: A record of the equipment drawings, which contains information such as drawing number, equipment description, manufacturer information, etc. (Attachment 4)
4.5  Accountable Property: Non-installed portable equipment. (Attachment 5)
5. References: None
6. Notes: None

ATTACHMENT (1)

Equipment Validation Form

LOCATION (40 Characters per Location)

(Use additional forms if there are more than four locations)








TOTAL QUANTITY__________

1) _______________________S/N:_________________Quantity ______

2) _______________________S/N:_________________Quantity ______

3) _______________________S/N:_________________Quantity ______

4) _______________________S/N:_________________Quantity ______

Name (30): ______________________________

Model (25): ______________________________

Manufacturer (26):_________________________________________ 

Remarks (60): ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(The below elements have space for 25 characters)

BODYMAT:
__________________________

VOLTS:
__________________________

MOUNTING:
__________________________

AMPS:
__________________________

TYPE:

__________________________

ATTACHMENT (1) CONT’D

Equipment Validation Form - Cont’d
WATTS:

__________________________

SIZE:


__________________________ 

HERTZ:

__________________________

CAPACITY:

__________________________

PHASE:

__________________________

PRESSURE:

__________________________

FRAME:

__________________________

TEMP:

__________________________

RPM:


__________________________

OPERATION:
__________________________

H.P.


__________________________

MFR ID:

__________________________

NSN:


__________________________

MFR DWG #:
__________________________

TM ACQUIRED
__________________________

Enclosure:

__________________________

Chief Engineer:
__________________________

MARAD Rep:
__________________________

ATTACHMENT (2)

Inventory Form

PART 

DESCRIPTION (180): ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SUPPORTS EQUIPMENT (60):______________________________

REFERENCE:
TM:
________/________/________

EQUIPMENT NO (12):__ __ __ __-__ __ __ __ __-__ __ __

PART NUMBER (26):__________________________________

MANUFACTURER (26):_______________________________

QUANTITY:


_________

ATTACHMENT (3)

TECH MANUAL INVENTORY FORM

ID number (30 characters max):


MARAD Equipment Group Code (4 digits):
QTY: 


Title, including MPR TM# if available (200 characters max):





Equipment Covered (200 character max): 





Manufacturer (40 characters max):



Contractor





Date


Chief Engineer




Date

MARAD Rep.




Date

ATTACHMENT (4)

VENDOR DRAWING INVENTORY FORM

TITLE (240 CHARACTERS):










BOOKLET – SHT

OF/THUR

WITH ATTACHED DWGS OF CONTROLLER AND MOTOR (AND)

(USE WITH CDS AND FCDS. EDIT AS NECESSARY)



WITH ATTACHED
    CDS
FCDS

                                        (CROSS OUT ONE)

MARAD NUMBER:






(MARAD NUMBER ONLY)

MANUFACTURER:



MFR DRAWING NUMBER:






(Drawing number and revision)

USE ONLY IF “MFR DRAWING NUMBER” BLOCK ABOVE HAS BEEN USED

CONTRACTOR





DATE

CHIEF ENGINEER





DATE

MARAD REP. 





DATE
ATTACHMENT (5)

ACCOUNTABLE PROPERTY

INVENTORY FORM

NAME:


MANUFACTURER:



LOCATION:



PART or MODEL NUMBER:



SERIAL NUMBER:



DESCRIPTION:



NATIONAL STOCK NUMBER (NSN):


CONTRACTOR




DATE 

CHIEF ENGINEER




DATE

MARAD REP.




DATE
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