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FOREWORD

The Maritime Administration (MARAD) is pleased to announce the release of the Public
Port Finance Survey for FY 1999. The report is the result of a cooperative effort between
the agency and the American Association of Port Authorities (AAPA). MARAD prepared
the report using financial information furnished by AAPA.

This report has been compiled for over 20 years, first by AAPA or a member port and
now, for the third year, by MARAD. It is the only report of its kind in the port industry
covering U.S. (including U.S. territories) and Canadian ports. The report contains
primarily financial data on maritime activities at ports, including the income statement,
balance sheet, outstanding bonds, debt service, sales offices, and cargo tonnage. Two
additional sections cover (1) data on contributions, donations, and grants received in FY
1999, and (2) ratio analyses. A special appreciation is extended to the 65 contributing
ports.

For further information or to obtain copies of this report, please contact Raymond
Barberesi, Director, Office of Ports and Domestic Shipping, or Susan Lee, Maritime
Administration, 400 7" Street, SW (Room 7201), Washington, DC 20590, telephone
(202) 366-4357, fax (202) 366-6988, or email (ports.marad@marad.dot.gov).



PuBLIC PORT FINANCE SURVEY FOR FY 1999

PARTICIPATING PORTS [65 TOTAL]

UNITED STATES NORTH ATLANTIC

PORTS [7 Ports]

Maryland Port Administration
Massachusetts Port Authority

Port Authority of NY & NJ

Port of Philadelphia & Camden
Philadelphia Regional Port Authority (PA)
Port of Richmond Commission (VA)
South Jersey Port Corporation (NJ)

UNITED STATES & CANADA NORTH
PACIFIC PORTS [11 Ports]

Port of Anchorage (AK)

Port of Bellingham (WA)

Port of Everett (WA)

Port of Longview (WA)

Port of Portland (OR)

Port of Seattle (WA)

Port of Tacoma (WA)

Port of Vancouver (WA) (USA)
Nanaimo Port Authority, BC (CAN)
Prince Rupert Port Authority, BC (CAN)
Vancouver Port Authority, BC (CAN)

UNITED STATES SOUTH ATLANTIC
PORTS [8 Ports]

Canaveral Port Authority (FL)
Georgia Ports Authority
Jacksonville Port Authority (FL)
Port of Miami (FL)

North Carolina State Ports Authority
Port of Palm Beach (FL)

Port Everglades (FL)

Virginia Port Authority

UNITED STATES SOUTH PACIFIC
PORTS [11 Ports]

Port of Hueneme (CA)

Port of Long Beach (CA)

Port of Los Angeles (CA)

Port of Oakland (CA)

Port of Redwood City (CA)
Sacramento/Yolo Port District (CA)
San Diego Unified Port District (CA)
Port of San Francisco (CA)
Stockton Port District (CA)

Port Authority of Guam
Commonwealth Ports Authority
(Saipan)

UNITED STATES GULF PORTS
[19 Ports]

Alabama State Docks Department
Greater Baton Rouge Port Commission
(LA)

Port of Beaumont (TX)

Port of Corpus Christi Authority (TX)

Port of Freeport (TX)

Port of Galveston (TX)

Port of Gulfport (Mississippi State Port
Authority)

Port of Houston (TX)

Greater Lafourche Port Commission (LA)
Lake Charles Harbor/Terminal District (LA)
Manatee County Port Authority (FL)

Port of New Orleans (LA)

Orange County Navigation Port District
(TX)

Port of Pensacola (FL)

Port of Port Arthur Navigation District (TX)
Port of Shreveport-Bossier (LA)

South Louisiana Port Commission

St. Bernard Port/Harbor/Terminal District
(LA)

Tampa Port Authority (FL)

GREAT LAKES & EASTERN CANADA
[9 Ports]

= Detroit/Wayne County Port Authority
(M)

= Seaway Port Authority of Duluth (MN)

= Port of Green Bay (W)

» Toledo-Lucas County Port Authority
(OH)

« Halifax Port Authority (CAN)

= Hamilton Harbour Commissioners,
Ontario (CAN)

» Montreal Port Authority, Quebec (CAN)

= Saint John Port Authority, NB (CAN)

« St. John’s Port Authority, NF (CAN)




Definitions of Terms

OPERATING STATUS

Ports can be categorized by their type of operation: non- operatmg, operating, and
limited-operating ports.

Non-Operating Ports Basically landlord ports with all port facilities generally
[NONOP] leased or preferentially assigned with the lessee or
assignee responsible for operating the facilities.

Operating Ports Generally provide all port services except stevedoring
[OP] with their own employees including, but not limited to,
loading and unloading of rail cars and trucks and the
operation of container terminals, grain elevators, and
other bulk terminal operations.

Limited-Operating Ports
[LTDOP]

Lease facilities to others, but continue to operate one or
more facilities with port employees. These operated
facilites may be specialized terminals, such as grain
elevators, bulk terminals, container terminals, etc.

PORT TYPE: U.S. vs. Canadian.

u.s.

U.S. public ports generally fall into the
following categories: Bi-State Authority;
State Department, Agency, or Authority;
County Department or Authority;
Municipal Agency; or Special Purpose
Port/Navigation District or Authority.
The classification of the ports into these
categories is based on their current
ownership and status. For the purpose
of this report, special purpose
port/navigation districts and authorities
are separate local government
organizations that generally are granted
separate taxing authority with some
statutory limitations.

[Definitions continued on next page]

Canada

The Canadian port industry
experienced significant changes in
FYs 1998 and 1999 with the
passage of the Canada Marine Act
(Act). Changing the relationship of
ports with the Crown, the Act now
requires the designated Canada Port
Authorities (CPA) to pay annual
stipends to the federal government
and payments in lieu of taxes to local
governments, in  addition to
becoming subject to greater public
scrutiny and accountability. Unlike
many of their U.S. counterparts,
Canada Port Authorities do not have
taxing authority unto themselves.
CPA's are financially self-sufficient
entities governed by a board of
directors comprised of nominees
from port user groups and the three
levels of government (municipal,
provincial, and federal). They
operate port facilities as agents of
the Crown for core business
activities and are independent of the
Crown for non-core activities.



RATIOS USED IN REPORT

The ratios presented in this report are among the major categories of ratios used in
financial statement analysis and measure operating performance, short-term liquidity,
return on investment, capital structure, and asset utilization. Since there are no
established benchmark industry standards, the ratios presented can best be interpreted
by comparison with past ratios of the same port or comparison with other ports having
the same characteristics of operation and financing.

Ratios which measure operating performance include operating ratio, operating margin,
net income to operating revenue (gross sales), and operating income to operating
revenue (gross sales). Although not formally adopted as a benchmark in MARAD’s
1997 publication, An Analysis of U.S. Public Port Profitability and Self-Sufficiently (1985-
1994), it was found that “...it appears that a port could at the present time maintain a
profitable status if it could maintain an operating ratio of 85%, provided the interest from
its debt load and other expenses did not exceed its operating income plus interest
income.”

Short-term liquidity ratios include the current ratio and two measures of the quality and
liquidity of accounts receivable — (1) the percentage of accounts receivable reserved as
bad debts and (2) the collection period for accounts receivable.

Three ratios measure return on investment. They are return on total assets; return on
net investment in plant, property, and equipment after depreciation;, and return on
investment in plant, property, and equipment before depreciation.

Asset utilization is measured by the relationship of operating income to the net
investment in plant, property, and equipment.

Capital structure is measured by the relationship of long-term debt to total equity.

vi



FY 1999 PuBLIC PORT FINANCE SURVEY'

Summary (U.S. Ports Only?)

As can be seen in Figure 1, net income varies considerably between regions, ranging
from -$41.0 million in the North Atlantic to $121.3 million in the South Pacific. In looking
more closely at the North Atlantic to understand why that region alone experienced an
aggregate net loss, we see that four (of seven) ports reported net losses and three
reported minor profits. The net losses can be partially explained by operating losses
experienced by a majority of those ports.

Contrast this with the South Pacific region, where eight (out of nine) ports reported net
profits.

Figure 1 FY 1999 Net Income (By Region)
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Figure 2 below compares operating revenues by region, distinguishing marine revenues
from other types of operating revenues. Please note that the North Pacific alone earns
more from non-traditional sources of revenue than from traditional marine sources.

Figure 2 FY 1999 Operating Revenues (By Region)
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' The Public Port Finance Survey was compiled by the American Association of Port Authorities or a
member port for nearly 20 years and the last 3 years by the Maritime Administration.
% Ports in U.S. territories (Guam, Saipan) are not included in this analysis.



Figure 3 below looks at the gross investment in plant, property, and equipment (PPE) by
region. In FY 1999, all regions together showed gross investments of $17.7 billion, with
38 percent occurring in the South Pacific. The South Pacific outspent more than the
two next biggest regions combined (North and South Atlantic).

Figure 3 FY 1999 Gross Investment in Plant, Property, &
Equipment (By Region)
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The last figure used in this summary section, Figure 4, shows some interesting aspects
of the U.S. port industry:

+ lttends to cluster fairly closely around breakeven, suggesting minimal profits.

+ Well over three-quarters (83%) of U.S. ports reported profits (versus 17% reporting
losses).

Figure 4 Distribution of FY 1999 Net Income
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I

FY 1999 Totals Aggregated by Region -- US Ports Orily (US$ 000s)

U.S. NORTH U.S. SOUTH US. GULF U.S. NORTH U.S. SOUTH U.S. GREAT U.S.GRAND
ATLANTIC ATLANTIC -~ PACIFIC PACIFIC LAKES TOTAL
OPERATING REVENUE
Marine 151,710 385,023 240,732 90,955 448,944 2,134 4.319,488
Other 74,320 61,222 78,982 169,955 113,642 913 499,034
TOTAL 230,236 446,244 319.715 260,910 573,797 2,991 1.833.893
OPERATING EXPENSES
Operating & Maintenance 153,930 214,000 137,992 148,799 143.291 696 798,708
Security 7,047 20,087 12,480 3.144 16.658 6 $9.422
Sales Promotion/Trade Development 6.240 18,065 8.443 3,589 8,889 867 46.093
Other Administration 29,090 52,874 46,788 23,065 51.423 881 204121
Depreciation 58,756 70,723 73,297 69,066 136,813 §_31 _49_9_.2_23
TOTAL 255,063 375,749 279,002 247,663 357,071 3,085 1517633
OPERATING INCOME (24.827) 70.495 40,711 13.248 216.726 (95) 316,258
OTHER INCOME (EXPENSES)
Interest Earned 915 17.035 37,723 11,061 30.383 369 97488
Bond Interest Exp. (30.659) (49.475) (41,547) (31.631) {111.766) {268.078)
Tax Levies 3.641 53,197 53,159 71 110,068
Contributions 8.788 5.733 12,893 135 27.549
Other 1,118 (524) (4,161) (2,710) (14,031) 500 {19,808)
TOTAL (16,195) (27.227) 58,102 30,016 (95.412) 869 {49,834
NET INCOME (41,024) 43,268 98,816 42,756 121,313 902 266,031
ASSETS T TTTTTTTTTTTTTYITTTTT roTTTYTTTTTTT TUTTTYTTTTTT TTTTTYETT “
Cash & Investments 13,555 175,343 319.706 180.227 580,345 2,703 1271.879
Gross Accounts Receivable (Gross A/R) 27,034 58,556 50,264 19.659 88.820 446 244779
Less: Reserve for Bad Debts 5,016 4,367 2,048 726 3,820 0 15,977
Net Accounts Receivable (Net A/R) 22,018 54,190 48,215 20,381 109.817 510 255,131
Other Current Assets 6,374 44,744 43,859 12,899 97,812 ﬂ w
TOTAL CURRENT ASSETS 36.620 274,277 411,785 213,508 787.972 3,867 1,728,029
INVESTMENT IN PLANT, PROPERTY, & EQUIPMENT
Land 290,624 721154 358,471 617,039 1.663.243 3,329 3.653,860
Buildings 457,169 767.216 973,365 541,466 3.831.707 44,236 6.615.159
Other Improvements 190,329 948,930 737.974 741,151 956,270 6.326 3.580.480
Equipment 126,257 419,428 460,206 234,589 221,171 3,164 1 815
GROSS INVESTMENT IN PP&E 2,821,335 2,856.726 2,725,781 2,568,251 6.671.389 57,555 17.701,037
Accumulated Depreciation (851.704) {747.123) (1.036,728) (740.667) (1,846.095) (19.434)] - . (5.241,751)
Construction in Progress 196,649 335,389 413,466 125,992 1,055,184 2,903 2,129@83
NET INVESTMENT IN PP&E 1,786,866 2,444,994 2,102,519 1,953,578 5,880,481 41.856 14.210.294
Restricted Assets 21.373 283,353 505,740 29,861 305.028 545 4,145.900
All Other Assets 1,279 34,619 231,049 62,828 167,848 14,106 511,729
TOTAL ASSETS 1,851,921 3,037,243 3,251,092 2,081,354 7,141,327 60,374 17, 11
LIABILITIES
Current Liabilities Payable from Current Assets 38,128 51.770 86,924 28.624 278,915 585 484,948
Current Liabilities Payable from Restricted Assets 4,336 70,875 60,218 4,135 133,451 324 273,332
SUB-TOTAL CURRENT LIABILITIES 43,170 122,646 147,140 32,757 412,366 909 758.988
Long-Term Debt 138,386 1,175,618 1,053,304 274,327 2,449,096 ﬁ .5.:2’;‘:.?_‘1
TOTAL LIABILITIES 181.557 1,298,265 1.200,446 299,349 2,861,461 1.825 5.842,903
EQUITY
Contributed Capital - Net 32,598 741,380 646,189 36,746 519,501 14,085 1,990,499
Retained Earnings - Restricted (229) 73.257 129.575 1.453 542,653 38,611 785,220
Retained Earnings -- Unrestricted 749,492 472,065 1,252,657 654,971 3,217,712 3,529 6,350,426
TOTAL EQUITY 781,861 1,738,976 2,050,648 693,171 4,279,868 56,226 9,600.750
TOTAL LIABILITIES & EQUITY 963,418 3,037,243 3,251,092 992,519 7,141,327 58,052 4 851
OUTSTANDING BONDS _  _ 177~77] B B T R o
Revenue Bonds 135,875 839.940 620,159 407,005 1,968,238 3871297
G.O. Bonds 379,271 392,083 213.245 5,600 890,198
Commercial Paper 15,000 54,918 180.918 250,836
Conduit Financing Debt 296,970 296,970
Other Debt 199,472 5,690 36,794 11,963 253,918
o TOTAL e 235875 ] 14786821 1329902 711,962 2166718 ) . _ . _ | L. 2763430
DEBT SERVICE
Principal 3,840 33,523 74,366 81.931 228.708 422,368 |
Interest 6,961 64,063 49,227 28,590 123,267 272,108
e TOTAL e 4. 30,801 ] 964361 985941 | 110,521 /ere |l 868328
CONTRIBUTIONS, DONATIONS, & GRANTS RECEIVED IN
IN FY 1998
Amount ($ 000s) 14,959 116.848 56,512 1,309 21,141 1.266 212,035
__Matching Funds ($000s or%) _ _ _ . _ . _.__ _ .t __ 3201 __ 104606 _ 8.929min|___.___ 5531 _._ .~ 1,360 | _ 311 min.| 116.079 min,
CARGO REPORT (Actual Numbers -- in short tons)
Breakbulk 12,393.244 5,692,351 21,671,787 2,937,683 6,887,361 27,368 49.609.784
Automobiles 435,530 1,292,342 224,666 322,662 949.253 3.224.453
Other RO/RO 507.496 2,502,645 222,793 855,636 40,455 4,129,025
Containerized 9,283,485 31,710,966 13,735.290 21,915,958 49,414,025 126,058.724
Dry Bulk 3,959,078 9,194,244 | 202,288,245 22,133,793 12,246,533 45,105,410 || 294.927.303
Liquid Bulk 50,724,261 23,247,220 | 211,304,028 3,262,544 31,170,922 75,187 | 319,784,162
TOTAL (short tons) 75,140,452 73.639,768 | 449,441,629 51.428.276 | 100,708,549 45,207,966 | 795.566.640

Note 1: Some cargo tonnages were excluded from totals because different units of measurement were used from short tons.

IMPORTANT: TOTALS MAY NOT ADD UP DUE TO EITHER ROUNDING OR THE FACT THAT SOME RESPONDENTS DID NOT PROVIDE DETAILED BREAKDOWNS OF DOLLAR AMOUNTS.

3
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APPENDIX

Blank FY 1999 AAPA Port Finance Survey Questionnaire
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FY 1999 AAPA PORT FINANCE SURVEY QUESTIONNAIRE

(Please report only information relative to your port's marine operations)

PORT:

City/State:

Prepared by: Title:

Phone: Fax:

Email:

For the fiscal year ended: , 1999  [no later than 12/31/99]
NOTES: a) Return by July 7, 2000, to AAPA.
b) Put currency in ACTUAL U.S. DOLLARS, rounded to nearest dollar.
STATEMENT OF EARNINGS (FY 1999)
{(Actual U.S. Dollars)

Line Description Amount (Actual US$) | Line
1 |Operating Revenue: 1
2 Marine Terminals (Pier Leases, Tariff Charges) $ 2
3 Other Marine Terminal Revenue (Warehouse, Land & Bidg. Rentals, etc.) 3

’ 4 Total Operating Revenue [2+3] $ 4
5 |Operating Expenses (Marine Related): 5
6 Operating and Maintenance $ 6
7 Security 7
8 Sales Promotion/Trade Development 8
9 All Other Administration 9
10 Depreciation 10
1 Total Operating Expenses [sum (6..10)] $ ’ 11
12 Operating Income [4-11] $ 12
13 |Other Income (Expenses) 13
14 interest Earned $ .00 14
15 Bond Interest Expense (see section 2, p.3) ( ) 15
16 Tax Levies 16
17 Contributions (total from section 3, p. 3) 17
18 Other ltems (Specify): 18
19 19
20 20
21 21
22 22
23 ' 23
24 24
25 Total Other Income (Expense) [sum (14..24)] $ 25
26 NET INCOME [12+25] $ 26
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BALANCE SHEET (FY 1999)
(Actual U.S. Dollars)

Line Description Amount (Actual USS$) | Line
27 ASSETS 27
28 |Current Assets: 28
29 Cash and Investments $ 29
30 Trade Accounts Receivable (Gross) $ .00 30
31 Less: Reserve for Bad Debts .00 31
32 Net Trade Accounts Receivable [30-31] $ 32
33 Other Current Assets 33
34 Total Current Assets [29+32+33] $ 34
35 |Investment in Plant, Property and Equipment: 35
36 Land $ .00 36
37 Buildings 37
38 Other Improvements 38
39 Equipment 39
40 Total [sum(36..39)] $ .00 40
41 Less: Accumulated Depreciation ( ) 41
42 Construction in Progress 42
43 Net Investment in Plant, Prop. & Equip. [sum (40..42)] $ 43
44 |Restricted Assets 44
45 |All Other Assets 45
46 TOTAL ASSETS [34+43+44+45] $ 46
47 LIABILITIES 47
Total Current Liabilities Payable from
48 Current Assets $ .00 48
Total Current Liabilities Payable from
49 Restricted Assets 49
50 |Total Current Liabilities [48+49] $ 50
51 |Long-Term Liabilities 51
52 Total Liabilities [50+51] $ 52
53 EQUITY 53
54 |Contributed Capital - Net $ 54
55 |Retained Earnings - Restricted 55
56 |Retained Earnings - Unrestricted 56
57 Total Equity [54+55+56] $ 57
58 TOTAL LIABILITIES AND EQUITY [52+57] $ 58
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Section 1:
OUTSTANDING BONDS
(List types and amounts of bonds outstanding as of the end of FY 1999)
(Actual U.S. Dollars)

Line Types of Bonds Amount Outstanding (Actual US$) Line
1 JRevenue Bonds $ .00 | 1
2 |G. O. Bonds 2
3 |Commercial Paper . 3
4 |Conduit Financing Debt 4
5 |Other Debt (Specify): 5
6 6
7 7
8 Total [sum (1..7)] $ .00 1] 8

Section 2:

DEBT SERVICE PAYMENTS (for FY 1999 ONLY)
{in most cases, BUT NOT ALL, this section should equal line 15)
{(Actual U.S. Dollars)

Types of Bonds Principal (Actual US$) Interest (Actual US$) Total (Actual US$)

Revenue Bonds $ .00 |$ .00 1% .00

G. O. Bonds

Commercial Paper

Conduit Financing

Other Debt

Total $ .00 1% .00 |$ .00

Section 3:

CONTRIBUTIONS, DONATIONS AND GRANTS RECEIVED IN FY 1999
[Please show sources (federal, state, local, foundations, etc.), and types (ISTEA, EDA, etc.) --
Purpose, amount, and matching funds required, too]
(Actual U.S. Dollars)
Source Type Purpose Amount Matching Funds
$ .00 |$ 00
Total $ .00 |$ .00
Section 4:
CARGO REPORT
[FY 1999 Cargo Handled (in Short Tons of 2,000 Lbs.)]

Line Type of Cargo Actual Tonnage (Short Tons)

1 |General Breakbulk ST
2 JAutos (in Short Tons)

3 |Other Ro/Ro (in Short Tons)

4 |Containerized (in Short Tons

5 |Dry Bulk

6 }Liquid Bulk

7 Total Short Tons [sum (1..6)] ST

A-3
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SALES OFFICES

{Number of sales promotion/trade development field offices and personnel,

including those in the port city)

Foreign Offices

Personnnel (number)
Domestic Offices

Personnei (number)

TYPE OF OPERATION

(Please check only one)

Non-operating
Operating

Limited Operating (combination)

TYPE OF GOVERNMENTAL AGENCY

(Please check only one)

(1) Bi-state Authority

(2) State Department, Authority or Agency

(3) County Department, Authority or Agency

(4) Municipal Agency

(5) Special Purpose Port/Navigation District or Authority
(6) Canada Port Authority

(7) Other (Specify):

EXTENT OF PLANNING

(Please check all applicable and indicate year plan was adopted and/or last modified)

Type of

Plan Yes No Year adopted or last revised

Strategic Plan

Marketing Plan

Financial Plan

Development Plan (for facilities, etc.)

A-4




