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This summary concerns the contributions of MARAD and the U.S. Merchant Marine Academy (USMMA) to the development of maritime security training standards, curricula, and a program of certification in response to the U.S. Maritime Transportation Security Act (MTSA) of 2002 and the International Maritime Organization’s International Ship and Port Facility Security (ISPS) Code.  Collaborating with the U.S. Coast Guard, the Transportation Security Administration, the Department of Homeland Security, the Federal Law Enforcement Training Center (FLETC), other government agencies, and industry organizations, MARAD and the USMMA have had leadership responsibility for a number of tasks in this context.

1. The document entitled "Maritime Security Act of 2002: Section 109 Implementation, A Report to Congress" containing standards and model course frameworks for U.S. maritime security training, was prepared by a working group at USMMA and was forwarded to the Congress in July 2003.  This report was the result of a mandate by the Congress to the Secretary of Transportation, who delegated responsibility to the Maritime Administrator, who in turn charged the Academy with implementation and management of the tasks involved.  The standards and curricula were developed through a collaborative and interactive approach that involved multiple government agencies, training institutions, and industry representatives. The Report to Congress is available on the MARAD web site at:  <http://www.marad.dot.gov/publications/security.htm>
2. The Academy’s work on the MTSA Section 109 project led to USMMA responsibility for the development of IMO model courses for Ship Security Officer, Company Security Officer, and Port Facility Security Officer under the provisions of the ISPS Code.  This project, undertaken jointly with the Government of India's Directorate General of Shipping under the coordination of the U.S. Coast Guard, was completed in September 2003.  The model courses are now the international benchmarks for maritime security training, having been published by the IMO for use by training providers, carriers, and others worldwide. 

3.  The development of a national, interim system of certification and course approval for the education and training of U.S. maritime security personnel was led by MARAD/USMMA as part of its charge under the MTSA.  A joint MARAD/USCG MTSA Section 109 Committee was established in September 2003 to develop a system of certification and course approval as proposed in the MARAD Report to Congress.  The purpose of the voluntary course approval system is to promote use of the standardized model courses and to encourage consistency in training.  More detail on this program is available on the MARAD web site at: http://www.marad.dot.gov/MTSA/MARAD%20Web%20Site%20for%20MTSA%20Course.html
4.  In the MARAD/USCG course approval system, MARAD serves as the coordinator for receipt of all applications and funds all expenses associated with their processing.  The Coast Guard is the approving authority for courses involving vessel personnel; MARAD is the approving authority for those involving company and facility personnel.  Course submissions are assessed against the MTSA model courses developed at the USMMA and which are posted on the MARAD web site.  
5.  The USMMA course developers and other members of the MTSA Section 109 Committee have served on the U.S. delegations to meetings of the IMO and at the ILO and have participated in the development of international maritime security training standards at these events.  

6.  The USMMA partnered with the Department of Homeland Security’s Federal Law Enforcement Training Center (FLETC) to assess the need for a comprehensive program of maritime security training for military, private security, and law enforcement personnel.   Administration of a joint national survey on this topic was completed in October 2004.  A joint USMMA-FLETC “Conference on Maritime Security Training for Military, Security, and Law Enforcement Personnel” was held at the Academy on 15 December 2004.  The objectives of the event were to:  (1) discuss the current status of and needs for training in maritime security of military, security, and law enforcement organizations, (2) discuss the results of the USMMA-FLETC needs assessment, (3) solicit additional expert comment on the draft MTSA model course for military and law enforcement personnel developed at the USMMA.  
8.  The MTSA model course entitled “Maritime Security for Military, First Responder, and Law Enforcement Personnel” was completed following the USMMA-FLETC conference.   This model course has been published on the MARAD web site with the other six in the series.
9. The USCG intends to issue regulations in early 2008 that will require validated training of maritime security personnel based on revised and updated versions of the existing standards and curricula that MARAD developed under the MTSA 109 Congressional mandate and (jointly with India) for the IMO.  While training is required under the present regulatory regime and the MARAD standards and curricula are the national reference, there has not previously been a U.S. requirement for approved training of individual personnel based on the MARAD model courses and tables of competence.

10. Preliminary USCG research associated with this regulatory project finds that the MARAD/USCG MTSA 109 voluntary approval program has, since its inception, resulted in the training by approved providers of more than 11,000 personnel involved in all aspects of maritime security. 
11. USCG HQ has requested the revision by USMMA of six of the existing seven MTSA/IMO model courses to reflect the requirements of the SAFE Port Act and the TWIC regulations, and the creation of three additional transitional courses based on the present IMO model courses and associated transitional provisions.  These courses are intended to accompany the issuance of the new regulation.
12. The USMMA has, since May 2006, actively assisted the DHS Office of Grants and Training with oversight of a $6.18 million grant to Florida State University concerning port security training course development.  The objective of MARAD/USMMA involvement is to ensure that this training will be consistent with existing standards and that it will provide the maximum possible return on investment. 
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